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INTRODUCTION

As an NCO, you have proven yourself as both a leader and a follower. Soon you will take your Mitchell exam and be ready to become a cadet officer.

DUTIES AND RESPONSIBILITIES

Currently, you are working with officers to help supervise, manage, and administer the unit. You are participating in inspections, ensuring follow-up corrective actions are observed, preparing duty rosters, and doing other required duties.

Before you take your Mitchell exam, you will be considered a cadet officer trainee. You will soon learn the customs and courtesies of an officer and you will have an officer assigned to guide you. At this time, you will need to expand your motivation, discipline, and leadership skills. To motivate others, you need a purpose, a plan to accomplish that purpose, and people who have the confidence to follow your lead.

WORKING WITH CADETS

The Nature of the Group

A group is a collection of people having a common objective or purpose. A group will accept readily and give its best responses to a leader who can successfully blend group and individual goals. If you can successfully guide and orient the group, the group can do much to satisfyyour needs.

Situational Approach to Leadership

The situational approach is based on the idea that you must analyze each different situation and choose he appropriate action to accomplish the group mission. Your leadership role is determined not only by your job description in CAPM 20-1, but also by what your followers expect. 

Summary on Leadership

You must first ensure that your unit accomplishes its mission, and secondly, ensure your followers fulfill their needs. Ways you can do this are: Set goals and standards, provide technical competence, adopt an appropriate leadership style, keep communication channels open, motivate, and control disruptive influences.

Moral responsibility is not practiced in a vacuum. It is practiced in relation to principles that are sincerely accepted and practiced consistently. It is shown by your personal code of conduct: your honor, sincerity, integrity, justice, self-respect, and dignity.

EVALUATING A CADET 

Cadets are evaluated for promotions, duty assignments, selection to activities, scholarship nomination, and pointing out your strengths and weaknesses. The CAPF 50 evaluates cadets on these areas:

Personal Appearance- Exhibits correct uniform maintenance and grooming

Courtesy- Follows CAP customs and courtesies

Professional Competence- Understands duties, makes effort towards self-improvement

Attitude Toward Training- Takes duties seriously and has a desire to learn more

Effectiveness in Working with Others- Commands respect of subordinates; friendly

Effectiveness in Communication- Makes ideas clear to listeners

Integrity of Character- Keeps high moral standards

Sense of Responsibility- Recognizes and fulfills responsibilities to superiors and subordinates

Enthusiasm- Is zealously dedicated to accomplishing the mission

Humaneness- Understands human behavior and is considerate of others: compassionate

Self-Confidence- Has self-confidence and pride based on genuine knowledge and ability

Initiative- Accomplishes tasks quickly and without instruction

BECOMING A CADET OFFICER

Ethics and Integrity

Ethics are more than just a set of guidelines for behavior; they are required to decide complex moral issues. Integrity is the same as truthfulness, the keystone of military service. You can check to see if your decisions are ethical by asking, “What is good?” Person-oriented leadership respects the whole person of each cadet in your command.

Officership

An important element of officership is loyalty. Loyalty is 1. What you expect from your superiors and communicate to your subordinates and 2. A loyalty to yourself: your morals and ethics. Another component of officership is commitment even if it involves sacrifice. The third component is sensitivity to cadets’ needs. You need to practice compassion so you can help cadets more efficiently.

ADDITIONAL BARRIERS TO COMMUNICATION

When you can identify the barriers that exist in your unit, you can quickly remove them.

Organizational Barriers

Most organizations have channels of communication that is similar to the chain of command. This is the ideal organizational communication structure. Vague responsibilities and vague lines of authority build organizational barriers. An overemphasis on status or position is another barrier. Frustrated attempts to establish individual status can cause psychological barriers to communication.

Linguistic Barriers

Linguistic barriers are present in both written and verbal communication. To prevent these barriers, use words familiar to your audience.

Psychological Barriers

When someone has an unfulfilled self-actualization need, they will form cliques and withhold information to meet this need. When information is withheld, this creates a void that can start rumors. To minimize rumors, a commander must give as much information as possible. Cliques are also formed this way. A clique is formed by a group of people who have trouble identifying their status in the unit.

Managerial Barriers

Fears, prejudices, and jealousies will erupt if you merely react and complain if something goes wrong in the unit. To combat this, listen and take an understanding attitude toward all information.

Overcoming Barriers to Communication

Overcoming these barriers increases squadron unity. The first step to overcoming barriers is developing effective communication in the command. Another step is to increase writing and speaking skills.

NON-VERBAL COMMUNICATION

Non-personal Symbols

Space- This is a physical barrier by having something being uncomfortably close or far away.

Time- Formal time is used to focus attention on the task and shows importance of the subject.

Materials- You communicate your caring attitude by having everything neat and tidy.

Personal Symbols

Voice- Meaning can be attached to a phrase by putting emphasis on a syllable.

Eyes- Eye contact is very important to assert interest, but too much can give a threatening demeanor.

Facial Expressions- You communicate with your facial expressions a lot during a conversation.
Body Language- Your body language can express every emotion.
Zones of Interaction- You will normally let people who are closer to you nearer to you while talking. Although these lengths are culturally defined, the average lengths are:

Intimate: 0-18 inches for close friends and children

Personal: 1.5-4 feet for friends and companions during a conversation

Social: 4-12 feet for public interactions with two-way conversation

Public: 12+ feet for speeches and lectures
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