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Flight Commander Achievement

INTRODUCTION

Now that you are an officer, you will have more responsibilities. These responsibilities include planning meetings, drilling larger units, and learning details of specific unit positions. This will be a foundation for learning about other cadet officer positions.

THE CADET OFFICER

The first thing to do after assuming a staff position is study your position description in CAPM 20-1. Then, talk to other key cadets and senior members to see how your job relates to theirs. Then read the staff duty analysis and any unit regulations that closely relate to your job. You will be dealing primarily with cadet NCOs and they will channel your information to the lower-ranking cadets.

Assuming an Assignment

In any achievement, you could be assigned as a Flight Commander, Cadet Commander, or a staff position, regardless of which achievement you are working on. You need to get as much information about your assignment as possible. Do this by talking to the cadet officer most responsible for you and whoever held the position before you. 

Set limits on the latitude of your assistants to assure safety, produce positive results, and produce the results on time. Senior members can give you technical assistance, although you will be primarily working under the cadet commander.

Assuming a Command Assignment

If a command assignment is absent, the next cadet present automatically assumes command. If you fill this position, do not be quick to change policies and regulations or it can cause confusion.

Assuming a Staff Assignment

As a staff officer, you will only give orders to those cadets who are assisting you. You will be responsible only to the cadet commander. You should communicate with the cadet commander weekly on squadron matters unless there is anything unusual to report.

Developing a Sense of Responsibility in Your Cadets

By seeking responsibility, you develop professionally and increase your leadership abilities. Develop responsibility in your cadets by giving them enough authority to get the job done. This develops mutual confidence and respect between you and your NCOs. Here are some guidelines for delegating authority:

· Tell your NCOs what to do and not how to do it.

· Give them frequent chances to do duties at the next higher level of responsibility.

· Give advice and assistance freely when they ask for it.

· Correct errors in their judgment in an encouraging way.

· Be prompt and fair in backing your NCOs.

DECISION-MAKING

Decision-making is important in all facets in an organization. Things you can do to help yourself make decisions are:

· Develop a logical and orderly thought process

· Try to plan for serious things that can go wrong

· Consider the advice of others before making any final decisions

· Analyze past decisions

· Announce decisions early enough so others can support you

· Encourage input from inside your unit

MANAGEMENT: AN OVERVIEW
Management is the process of organizing and using resources to accomplish predetermined objectives. When you manage, you try to get results effectively and efficiently through means of other people. 

The Air Force uses management ideas from four schools of thought:

The traditional school of thought teaches that the chain of command places authority on one person

The behavioral school emphasizes that people are the most valuable resource.

The mathematical school requires decisions be based on precise analytical data.

The systems school emphasizes flow charts and flow diagrams to plot factors.

The Air Force management philosophy can be summed up in seven statements:

· Management is an inherent responsibility of command

· Management policy must assure progressively achieving general goals

· Achieve the greatest effectiveness possible with available resources

· Local control of operations is essential to their best use

· Central control of resources is essential to their best use

· Maximum effectiveness can be achieved only if people are recognized and respected as individuals

· Confidence in the organization is maintained by demonstrating managerial ability and individual integrity

	PROCESS
	FUNCTIONS
	ELEMENTS

	1. Establish Objectives
	Plan
	Gather Information 

Interpretation 

Judgment

Decision

	2. Direct Accomplishment of Objectives
	Organize
	Structure

Procedures

Resources

	
	Coordinate
	Communication

Cooperation

Agreement

Motivation

	
	Direct
	Implement

Supervise

	3. Measure Results
	Control
	Measure

Evaluate the Information


TYPES OF COMMUNICATION

Verbal

There are four types of verbal communication: demand, request, suggest, and volunteer. Demand is most effective when used for immediate action and shouldn’t be overused. Request is just as binding as demand but is more acceptable for day-to-day operations. Suggestion is used to stimulate initiative in followers. Volunteer implies a choice for tasks that are beyond the call of duty.

Written

Written communication should be used when people are to be held accountable, directions must be followed exactly, permanent record of a procedure is necessary, or when people have trouble following verbal instructions. Too many orders can cause confusion.

STAFF MEETINGS

As you gain rank, you will be called upon to hold a staff meeting. These meetings should be businesslike and brief. You can appoint a task force in one of these staff meetings. A task force is a temporary committee working on special agenda items.

DRILL AND CEREMONIES

In this next achievement, you will learn about squadron drill with moves like:

· Close in on Leading Flight

· Right (Left) Turn

· Squadron Mass Right (Left)

· Extended Mass Formation

· Stand Fast

· Column of Flights

· Continue the March
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