Recruiting: A Guide 
By c/2d Lt Magdalene Pride 



Recruiting is one of those things that will never become universal. Differences between areas, age, ideas, learning styles, and other factors will always cause strife when concentrating on any single component for recruiting. However, there are a few factors that are generally accepted to be the best for recruiting young and old people alike. While many people’s learning styles differ, many people have one thing in common. When they were babies, they learned by touching and seeing new things. Therefore, while many people will not have common backgrounds... they will have these two learning traits in common. The difference this makes in the recruiting process becomes evident when anyone considers things that have been tried before for recruiting. Handing out brochures at air shows and RV shows, short speech presentations, and the like. These methods, while informative, are boring and generally don’t catch the attention or the imagination of the teenagers, pre-teens, OR their parents. This being the case, what can be done for recruiting? Take these two facts into consideration: A cadet who attends an encampment within his or her first year will stay in as a member for another six months. A cadet who gets an o-ride in his or her first six months will stay in as a member for another six months. What do both of these activities have in common? They involve experiencing something new and lots of hands-on experience. Keeping this in mind, let’s examine these following suggestions: 

A: When recruiting at a show of any type when you have a booth, don’t just bring the pamphlets to hand out. Bring ground team gear, a rabbit, and an l-per for a hands-on demonstration. Let the kids who come to the booth try using the l-per and stage “hunts” every hour or two hours. This will generate interest in the ES aspect of CAP. If possible, try to demonstrate radio communication with FRS radios. 

B: Give a drill demonstration. Don’t just sit behind the table until people show up. Get together all the cadets into a flight and assign a commander to drill the flight. Maybe do some basic marching movements if there is enough room to do this. Don’t continually do the same things over and over again. Get creative. Try doing a drill down and ask kids and parents who come around if they would like to try doing some of the movements with the flight. Don’t intimidate people with difficult movements or by criticizing them. Show them the basic movement and have them try it a few times. You’ll be surprised at how fast they learn. 

C: Bring some REALLY wrinkled BDU blouses (never Blues), an ironing board (or two would be better), and an iron (or two). Stage an ironing match between a senior member and a cadet or just give brief demonstrations of how to iron the uniform. Make sure the blouses are extremely wrinkled and hold up uniforms when they are half done so the people can see the difference. If you don’t like ironing your uniform, don’t be the one to demonstrate this part. Let someone who enjoys doing it do it because they will have a better attitude about it and people will respond better to that than someone who is looking like they are fighting the iron. This would probably work well because people like things to be orderly and this will appeal to their senses and might even make some have itchy fingers because they want to try it themselves. 

D: Bring some bottle rockets for a stand-up display. Bring a lot of equipment for a hands-on workshop for making the rockets. If there is space outside, set up a launcher so the people can try their own rockets. Explain how the AE part of the program works while making the rockets. Either that or bring equipment for the Goddard rocket activity OR the Alka-Seltzer rockets. Make it cost efficient (keep it at less than $20 of equipment if possible) but fun. 

E: When answering questions, be brief but interesting. Don’t give the normal cut & paste answers that don’t require any brainwork. Ask the person questions too. Act like you’re interested and people will come away with a good opinion and even if they don’t visit, they may recommend it to someone else. Who knows, they may end up in your squadron. 

Basics: Always let people ask questions. Answer them to the best of your knowledge or bring them to someone who will know (don’t EVER point out the person and leave the person with the question to their own devices. This is bad because it shows a lack of interest) If you are doing a presentation for a school, have cadets who feel they have something they wish to share speak to the crowd. Having one person up there all the time is boring and people get to the point where they cannot understand how this person thinks that they are the only example in the world for this single organization. Get a few cadets up there who hold different positions and have different grade/rank. For instance; let an airman, a senior NCO, and an officer speak on the differences it’s made for them. Try to make them different ages. Show as much diversity as possible so the kids don’t get to the point where they are like, “It’s all white males who look like they’re about 16. And what’s with all of them having those dark things on their shoulders?” Not everyone is the same, and you can’t let JUST officers speak. Let people of lower grades speak to show that it doesn’t matter what age, “race”, or grade/rank the cadets are, they all have CAP in common and are glad to be in it. 

Where to present or do these: Churches, air shows, festivals, home school support groups, and schools. 

For a presentation you would need a different format, but it can still be hands on for the kids. 

Cadet1: Hello. My name is .......... and I am a/an ........ in Civil Air Patrol, the civilian auxiliary of the United States Air Force. Some of my fellow cadets and myself would like to share with you the many things you can do if you join Civil Air Patrol. We will be presenting components of each of the three missions of Civil Air Patrol tonight/today. The missions of Civil Air Patrol are cadet programs, emergency services, and aerospace education. The cadet who will introduce an aspect of one of the main programs in CAP is ……. 
(Switch cadets at podium) 

Cadet2: Hi, I am ....... and I’ll be commanding a short drill presentation momentarily. However, before I do that I’d like to ask that if you have questions, please hold them until after the drill presentation. We will be showing you some of the basic movements that each cadet needs to learn after they join CAP. We will give a short innovative drill presentation at the end of this session. After the basic drill presentation we’ll let people who wish to try doing some of the movements themselves come up on stage to be shown how the movements are performed. Don’t worry if you don’t get it the first couple of times. No one gets it absolutely perfect the first time. 

(Runs through the basic drill presentation, right face, left face, about face, present arms, order arms, dress right dress, and hand salute) 

Cadet2: At this time, I would like to ask anyone who wishes to try these movements to come up on the stage. I will also take questions about drill and ceremonies right now. (5 min) 

(At the end of five minutes, say thank you to the people who came on stage and then lead flight through a basic innovative drill routine) 

Cadet2: This is only one component of the cadet programs. Here is ......... to introduce you to some of the emergency services aspects of CAP. 

Cadet3: Thank you. As he/she said, my name is ......... I am a/an ......... in CAP. (Give short overview of ES and some information about things cadets are allowed to do) For tonight I am going to concentrate on the UDF, or urban direction finder, aspect of emergency services. This contraption that I am holding is called an l-per. It is used to find ELTs, or emergency location transmitters. ELTs are required equipment for airplanes so if the airplane crashes someone can find them. When an airplane crashes, we use the l-per to find the ELT and hopefully the crashed aircraft. (turn on the l-per and turn the volume up) This is what an ELT sounds like. We have hidden an ELT in the room to show you how this piece of equipment works. This is commonly called a “rabbit hunt” when we are training in the field. (find ELT and turn it off. Bring both back up on stage) That’s how it is done. Anyone who would like to try using or would like to see the l-per or the ELT for themselves can come up on stage. (turn ELT back on and show people who want to use the l-per how to turn it on and show how the readings are taken. After they have gone back to their seats, ask if anyone has questions) “Does anyone have questions about ES or what we do when looking for downed aircraft?” (5 min for Q&A) “I’m sorry, but I cannot take any more questions at this time. However, if you wish to ask anything else about ES, we will be here after this session has been completed and we will all be happy to answer any questions you have about CAP or ES.” 

Cadet1: Thank you, ........... This next cadet is going to share with you some of what he/she considers one of the cooler parts of CAP. The aerospace education aspect of CAP will be presented by ........ 

Cadet4: Thank you, ......... As he/she said, I will be going over some parts of the AE programs and activities in CAP. Some of these rockets you may already have made during normal science classes. (show a Goddard rocket or two, three bottle rockets of different sizes, two build-a-base poster boards, model rockets, and Alka-Seltzer rockets) We’ll be passing some of these rockets around the room so everyone can see examine them as I explain how they affect CAP for a cadet. (Proceed to explain AE and how it applies to CAP in general) Many squadrons have group activities and contests for making these rockets and other special activities. The model rockets are part of a special program that you can earn a specialty badge for. It also helps that it is a lot of fun. We have several competitions and activities that relate to AE in CAP. (tell about bottle rocket competition, winter encampments, quiz bowls, model rocketry program, the Aerospace Excellence program, etc.) Anyone who wishes to hang around after the end of this session to ask questions is free to do so. I would also like to mention that we may be shooting off some of the bottle rockets out/in .................... after this session is finished. If you want to come shoot some of the bottle rockets off or just ask questions feel free to do so. In the meantime, here is ............ 

Cadet1: Thank you ……… While we have shown you some of the cadets and told you about some of the activities we do, there are other things that we have not been able to share as of yet. Things that affect all of us as we grow and mature. (x number) cadets requested permission to come up here tonight to share stories about CAP and activities that have helped change them and help them mature in ways they didn’t know were possible before they joined CAP. Please welcome ............................................................................ 

Cadets give their testimonials/tell their stories and then give the podium back to cadet1. 

Cadet1: Thank you everyone for your attention tonight/today. We will be closing our presentation now, but many of the cadets will be staying around to answer questions or shoot off bottle rockets. If you have any questions about CAP at all, please feel free to ask any of us. We’ll answer your questions as best we can. Have a good day/night!
