Proposal

In recent years attendance at some of the quarterly meetings has been a little
thin, and the actual business meetings rather lack-lustre. To encourage
attendance and at the same time to maintain ringers’ interaction and contact,
the following proposal is up for discussion at the ADM:

To keep the Annual District Meeting and the half yearly summer
BBQ/picnic event as they are, with the usual business items such as

elections and accounts.

To reduce the autumn and spring meetings to ringing events incorporating an
informal tower captains/tower representative meeting where issues can be
raised but not formally acted upon.

To be discussed at the ADM 5" February at Portsmouth Cathedral



